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The Alexander Local Board of Education held a Regular Board Meeting on February 19, 2020 at 
the Alexander Library.  Members present at roll call were:  Mr. Jay Barnes, Mr. Josh Collins, 
Mr. Fred Davis, Mrs. Lucy Juedes, and Mr. Blake Regan. 
 
The Pledge of Allegiance was led by Mr. Barnes. 
 
Mr. Barnes explained to those in attendance that this would be the first meeting with some slight 
procedural changes following some suggestions that were recommended at an OSBA training.  
The Board is going to have two opportunities for public participation.  The first opportunity will 
be at the beginning of the meeting for those who want to address an item that is on the agenda.  
The second will be at the end of the meeting for those wishing to address the Board for 
something that is not an agenda item.  This is a recommended format by the Ohio School Board 
Association. 
 
20-02-01:  Mr. Davis moved, seconded by Mr. Collins to adopt the agenda as presented with the 
addition of the second public participation at the end of the agenda. 
 

Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
Public Participation for Agenda Items – None 
 
Treasurer’s Recommendations 
 
20-02-02:  Mr. Regan moved, seconded by Mr. Collins to approve the minutes of the January 8, 
2020 re-organizational / regular meeting. 

 
Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
20-02-03:  Mr. Davis moved, seconded by Mr. Barnes to approve the financial report for the month 
ending January 31, 2020. 

 
Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
20-02-04:  Mr. Collins moved, seconded by Mr. Barnes to approve the following transfers: 
 

$336,838.04 from General Fund 001 to Schoolwide Pool 598-9120 
$40,909.36 from Title I 572-9120 to Schoolwide Pool 598-9120 
$6,000.16 from Title II-A 590-9120 to Schoolwide Pool 598-9120 
$2,410.55 from Title IV-A 599-9520 to Schoolwide Pool 598-9120 
$4.86 from V-B Rural 599-9420 to Schoolwide Pool 598-9120 
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$8,449.74 from IDEA-B 516-9120 to Schoolwide Pool 598-9120 
$672.23 from ECSE 587-9120 to Schoolwide Pool 598-9120 

 
Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
20-02-05:  Mr. Davis moved, seconded by Mr. Regan to accept the following donations: 
 

From     Amount  To 
White’s Mill    $500   Food Service (006) 
Downard Photography  $910   Elem. PSSF (018-9004) 
Laughlin Music & Vending  $984.60  HS PSSF (018-9007) 
 

Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
20-02-06:  Mr. Collins moved, seconded by Mr. Davis to adopt the following resolution: 
 
WHEREAS, This Board of Education in accordance with the provisions of law has previously adopted a 
Tax Budget for the next succeeding fiscal year commencing July 1st, 2020; and 
 
WHEREAS, The Budget Commission of Athens County, Ohio has certified its action thereon to this 
Board together with an estimate by the County Auditor of the rate of each tax necessary to be levied by 
this Board, and what part thereof is without, and what part is within, the ten-mill limitation; 
 
THEREFORE, BE IT RESOLVED, By the Board of Education of the Alexander Local School District, 
Athens County, Ohio that the amounts and rates, as determined by the Budget Commission in its 
certification, be and the same are hereby accepted; and 
 
BE IT FURTHER RESOLVED, that there be and is hereby levied on the tax duplicate of said School 
District the rate of each tax necessary to be levied within and without the ten-mill limitation as follows: 
 
FUND                         OUTSIDE 10 MILLS               INSIDE 10 MILL                   AMOUNT  
General                         29.80                                       3.90                       $6,544,474 
Bond Retirement          1.36                                                                        $364,275 
Cl. Fac. Maint.             .50                                                                       $99,404 
 
BE IT FURTHER RESOLVED, that the Treasurer of this Board be and is hereby directed to certify a 
copy of this Resolution to the County Auditor of Athens County. 

 
Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 
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20-02-07:  Mr. Regan moved, seconded by Mr. Barnes to authorize the Treasurer to dispose of the 
enclosed list of obsolete equipment. 
 

Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
Superintendent’s Recommendations 
 
20-02-08:  Mr. Davis moved, seconded by Mr. Collins to approve the enclosed substitute aide and 
teacher lists as recommended by the Athens-Meigs ESC superintendent. 

 
Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
Mr. Schirm stated that we would be removing Regina Wells from the list of supplementals as she 
informed Mr. Jeffers that she had decided not to coach. 
 
20-02-09:  Mr. Davis moved, seconded by Mr. Collins to employ the following supplementals for the 
2019-2020 school year, pending their meeting all state and local requirements: 
 

Non-Certificated 
Sheila Bates, Volunteer HS Track 
Jason Ervin, JV Baseball 
Matt Harris, Volunteer Baseball 
Matt Idleman, Jr. High Wrestling 
Kevin Lewis, Volunteer HS Track 

 
Certificated 
Karmi Holzaepfel, Co-Jr. High Model UN & Co-Jr. High Math Counts 
Jill Kasler, Co-Jr. High Model UN 
Megan McElligott, Co-Jr. High Math Counts 
Julie Rice, Elementary AM/PM Duty 
Jocelyn Smith, Elementary AM/PM Duty 

 
Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
Mrs. Juedes stated that she is related to one of the employees so she would be abstaining. 
 
20-02-10:  Mr. Davis moved, seconded by Mr. Regan to employ the following supplementals for the 
2020-2021 school year, pending their meeting all state and local requirements: 
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Non-Certificated 
Katie Hixson, Jr. High Cheerleading 
Jennifer Reeves, JV Cheerleading 

 
Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, abstain; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
20-02-11:  Mr. Collins moved, seconded by Mr. Davis to employ the following, pending their meeting 
all state and local requirements: 
 

Kathy Dougan, Substitute bus driver, effective February 2, 2020 
Kelly Dowler, Cook 1 – 2 hours per week effective January 21, 2020 
Levi Mathews, Substitute food service 
Cecelia Reynolds, Cook 1 – 6 hours per week effective January 21, 2020 for the 2019-20 
school year 
Angie Shafer, Cook 1 – 6 hours per day effective February 20, 2020 
Christine Snoddy, As-needed Home Instruction tutor, effective December 18, 2019 

 
Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
20-02-12:  Mrs. Juedes moved, seconded by Mr. Collins to grant continuing contracts to the following, 
per their enclosed requests: 
 

Jennifer Hughes 
Kaylee Wilkof 
 

Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
20-02-13:  Mr. Regan moved, seconded by Mrs. Juedes to grant an unpaid leave of absence to Allison 
Bond upon the exhaustion of her sick leave. 
 

Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
20-02-14:  Mr. Davis moved, seconded by Mrs. Juedes to approve the enclosed requests for early 
graduation from the following, pending their meeting all requirements: 
 

Matthew Brown  Adam Hart 
Kinley Gwinn   Marisa McClain 
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Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
Mrs. Juedes asked what the differences were between this year’s calendar and next year’s calendar.  Mrs. 
Douglas said the calendar is based on the amount of professional development days that are needed and 
state testing windows.  We create three different calendars which are sent out to the staff for a vote.  The 
administration then takes the most favorable calendar and look at the comments and tweak the final 
calendar.  The most favored calendar is what is being presented for approval.  Mr. Collins asked if we 
are in session on election day.  Mrs. Douglas said that we are in session and the election would be held 
in the ARC.  I will be working with the Board of Elections and as we get closer to the election we may 
have to revisit that. 
 
20-02-15:  Mrs. Juedes moved, seconded by Mr. Barnes to approve the enclosed school calendar for the 
2020-2021 school year. 
 

Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
20-02-16:  Mr. Davis moved, seconded by Mr. Barnes to approve the following resolution: 
 
AUTHORIZING CONTINUED MEMBERSHIP IN THE OHIO HIGH SCHOOL ATHLETIC 
ASSOCIATION FOR THE 2020-2021 SCHOOL YEAR 
 
WHEREAS, Alexander Local Schools, District IRN number: 045906 of 6091 Ayers Rd., Albany, Ohio 
45710-9492, Athens County, Ohio has satisfied all the requirements for membership in the Ohio 
High School Athletic Association, a voluntary unincorporated association not-for-profit; and 
 
WHEREAS, the Board of Education/Governing Board (“Board”) and its Administration desire for 
the schools with one or more grades at the 7-12 grade level under their jurisdiction to be voluntary 
members of the OHSAA; 
 
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION/GOVERNING BOARD 
that all schools listed on the reverse side of this card do hereby voluntarily renew membership in the 
OHSAA and that in doing so, the Constitution, Bylaws, Regulations and Business Rules of the OHSAA 
are hereby adopted by this Board as and for its own minimum student-athlete eligibility requirements. 
Notwithstanding the foregoing, the Board does reserve the right to raise the student-athlete eligibility 
standards as it deems appropriate for the schools and students under its jurisdiction; and 
 
BE IT FUTHER RESOLVED that the schools under this Board’s jurisdiction agree to conduct their 
athletic programs in accordance with the Constitution, Bylaws, Regulations, Business Rules, 
interpretations and decisions of the OHSAA and cooperate fully and timely with the Executive 
Director’s office of the OHSAA in all matters related to the interscholastic athletic programs 
of the schools. Furthermore, the schools under this Board’s jurisdiction shall be the primary 
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enforcers of the OHSAA Constitution, Bylaws, Regulations, Business Rules and the interpretations and 
rulings rendered by the Executive Director’s office.  The administrative heads of these schools 
understand that failure to discharge the duty of primary enforcement may result in fines, removal from 
tournaments, suspension from membership and/or other such penalties as prescribed in Bylaw 11. 
 

HIGH SCHOOL GRADE 9-12     GRADE 7-8 SCHOOL 
Alexander High School     Alexander Middle School 

 
Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
20-02-17:  Mrs. Juedes moved, seconded by Mr. Barnes to approve the partner agreement with Athens-
Hocking-Vinton ADAMHS Board. 
 

Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
Mrs. Douglas stated that the district would have to put up match money of about $12,000 and the grant 
would be for about $37,000.  The funds will be used for needed additional security cameras and two 
floor scrubbers. 
 
20-02-18:  Mr. Regan moved, seconded by Mr. Davis to accept the School Safety and Security Grant 
from the Ohio Bureau of Workers’ Compensation. 
 

Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
20-02-19:  Mr. Davis moved, seconded by Mr. Collins to approve the enclosed agreement with Ohio 
University for Athletic Training Services for the 2020-21 school year. 
 

Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
20-02-20:  Mr. Collins moved, seconded by Mr. Regan to approve the Memorandum of Understanding 
with Ohio University for the elementary afterschool program for the 2019-20 school year. 
 

Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
20-02-21:  Mr. Regan moved, seconded by Mr. Davis to approve the rate of pay for teachers employed 
in the after-school program at $22 per hour. 
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Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
Mr. Barnes said that there have been some casual conversations about making the weight room available 
to the public rather than waiting until the full building was complete.  Mrs. Douglas said the goal is to 
make the ARC available to the public during certain hours.  I have spoke with other districts who have 
similar facilities to see how they do it.  Some districts charge some do not.  Some hire people to man the 
facilities while some have users sign agreements similar to the ones drafted.  Mr. Regan expressed his 
concerns about allowing people to use the facility without supervision and the liability that may open up 
for the district.  He suggested a group of administrators, teachers, and community members get together 
to find the best way to make the facility available to the community while minimizing liability.  Mrs. 
Douglas said some districts have hired people to supervise but that would be up to the Board to decide if 
they are willing to pay for that.  There is a strength and conditioning position in the union contract that 
we could possible look at for that.  Mrs. Juedes asked if community members were using it now?  Mrs. 
Douglas said there are four or five that are using it now and we have always had community members 
using the weight room.  Mrs. Juedes asked if they were using it without an agreement?  Mrs. Douglas 
stated that they had signed the agreement although it still needs approved.  Mr. Barnes asked if Bricker 
& Eckler law firm drafted this use agreement?  Mrs. Douglas said that they did.  Mr. Barnes said he 
didn’t realize how many people will walk the halls for physical exercise until he saw them while here for 
a Future Foundation meeting and that we have some liability in that situation as well.  He asked if we 
have waivers for those people walking the halls?  Mrs. Douglas stated that we do not.  Mr. Regan 
suggested that we allow the current four or five community members that are using the facilities to sign 
a waiver while a group gets together to work out the details on how to move forward with the 
community using the facilities. 
 
20-02-22:  Mr. Davis moved, seconded by Mr. Regan to approve the enclosed ARC Use Agreement for 
only the current members of the community that are using the weight room until an updated use 
agreement is in place. 
 

Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
Mrs. Douglas stated these contracts are all related to the ARC.  Mr. Barnes stated that the board had 
allocated $250,000 to finish the ARC at the November board meeting and that is what these contracts are 
for.  Mr. Schirm stated that we did get multiple proposals for all of the items except for one which 
multiple contractors were contacted but only one submitted a proposal.  Mrs. Juedes stated that in the 
future it would be helpful to have some additional background information in our materials explaining 
what these contracts are for. 
 
20-02-23:  Mr. Davis moved, seconded by Mr. Barnes to authorize the Superintendent and Treasurer to 
enter into the following contracts: 
 

Advanced Painting - $27,100 
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Stump & Dailey Concrete - $2,200 
Sun Electric - $46,867 
J & K Contracting - $10,800 
Midwest Accessibility Products - $26,130 

 
Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
Business Initiated by Board Members 
 
Mr. Barnes spoke about the projector system that is used in the gym for things like graduation and the 
poor quality the current system seems to have.  Mark Rice gave some background on the current system 
and stated that it is well beyond its current life span and the lift operation on the current screen is broken.  
Mr. Rice explained how the new proposed system would function.  Mr. Davis asked what the estimated 
life span is of the new projector and Mr. Rice said eight to ten years.  Mr. Collins asked how often we 
use the projector system?  Mr. Rice and Mrs. Douglas stated that we use it several times a year for things 
like senior night, in-service training, graduation, and professional development.  Mrs. Juedes stated it 
would be nice if there were a mobile version that could be moved around to different locations to use.  
Mr. Collins asked Mr. Rice what the setup time is for the current system.  Mr. Rice said about 25 
minutes.  Mr. Barnes asked for everyone to think about this.  Mr. Rice said he would go ahead and get 
more quotes.  Mr. Barnes asked if we waited until April to vote on something would that give enough 
time to have something in by graduation?  Mr. Rice said probably not because of the lead time to get the 
equipment and installation scheduled.  Mr. Barnes asked if we could get a couple more quotes to 
consider. 
 
Mr. Collins requested an update next month on the progress of the ARC and an update on the spending 
compared to the list of estimates.  Mrs. Douglas stated that it would be in their board packets for next 
month.  Mr. Regan and Mrs. Juedes requested a copy of the list as well. 
 
Mr. Collins requested an update on the hot breakfast.  Mr. Schirm stated that he spoke with Dan Moyer, 
the food service supervisor, and that the food costs are running about the same as the other breakfasts 
except for the biscuits and gravy which are about .06 cents more per meal.  So, when serving around 600 
breakfasts each day that would be an additional approximate $40 per day those are served for food costs.  
The additional labor costs are approximately $3,000 for the added hours in the kitchen for those days to 
serve hot breakfasts.  In total, the additional costs are less than $4,000 for the remainder of the school 
year to serve the hot breakfast two days per week.  Mr. Barnes asked if participation was up for those 
days?  Mr. Schirm said that it didn’t really change much.  Mrs. Douglas said you have to consider the 
absences due to illness in that as well.  Mr. Collins said so we are looking at an additional $4,000 of the 
Wellness funds, which we were projecting out for five years and we received a letter from the State 
implying that it will continue beyond these two years.  Mr. Barnes said based on the December meeting 
it seemed like this was what the people that were present at that meeting wanted so we would be doing a 
disservice not to continue on with it.  Mr. Collins asked that we look at the financials again next month.   
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Mrs. Juedes asked that if we are hiring people for a special project that we make that known that it is not 
for regular employment. 
 
Mr. McCollum explained to the board the cleaning process that the custodial staff has been doing to help 
with the seasonal flu.  He explained that the material that is used has to be sprayed and left on to dry.  It 
is not supposed to be wiped off while it is still wet. 
 
Mr. Collins asked how the after-school program was going?  Mrs. Douglas said it was going very well.  
Our teaching staff has really stepped up and taken an initiative with the program and it has been very 
positive so far. 
 
Mr. Barnes requested that the board get their packets the Wednesday before the board meetings.  Mrs. 
Douglas said that shouldn’t be a problem. 
 
Mr. Davis said that the county commissioners along with the emergency management agency of Athens 
county honored Alexander schools for their efforts with school safety and homeland security following 
those guidelines.  We are the lead school in the county for that.  As board members we should all have 
ICS courses.  You can go online and take those courses at fema.gov and go to ICS courses.  As a board 
member it’s important to understand the ICS process if there were a serious incident here at the school.  
If you’re interested in that I can get all the information on that and maybe have a class taught out here. 
 
Mr. Regan asked if there was any desire to hold some type of special meeting where groups of any 
nature could present what they feel our district needs whether it be students, teachers, or community 
members, whatever the topic, in a less formal setting than a board meeting.  Mr. Davis said maybe we 
could set something up for right before a board meeting with one or two members present.  Mr. Barnes 
suggested that members could even rotate.  Mr. Barnes asked Mr. Regan to think about how he would 
want something like that to look and come back to the board with some ideas. 
 
Public Participation 
 
Sally Ball said Mr. Regan’s idea may be a good idea as long as it doesn’t turn out like everything does 
on Facebook.  In regards to people getting hurt in the weight room, people can also get hurt walking on 
that track and I know people come and walk on that. 
 
The next regularly scheduled meeting is Wednesday, March 18, 2020 at 7:00 PM in the Alexander 
Library. 
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20-02-24:  Mr. Davis moved, seconded by Mr. Regan that this meeting be adjourned.  
 

Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried 

 
 
 
Time:  8:46 P.M. 

 
         
         
        ________________________________ 

                                                                    Board President 
 
                                                                    
 

        ________________________________ 
                                                                    Treasurer 
 


